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CREATING A MORE EFFECTIVE EDUCATION SYSTEM — ONE
WITH A STREAMLINED STRUCTURE — WHILE ALLOWING FOR
LOCAL VOICE AND CONNECTION

Why LSRS”? Because
Maine Can Do Better

Maine is performing above the average The Local Schools, Regional Support
in national test scores, but scores Initiative shifts the focus from ad-
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reached a plateau in 2000 and have
stayed there.

According to the Brookings Institution,
Maine’s K-12 system is one of the
most expensive in the country and the
largest single outlay in the combined
state and local budget. Brookings says
the cumbersome system imposes heavy
costs on taxpayers because of its com-
plex, highly fragmented governance
structure.

MAINE CAN DO BETTER!

ministration to the classroom to
achieve excellence in education for
all Maine students. LSRS keeps local
schools local and consolidates central
office administration.

LSRS will provide greater resources
for classrooms, more professional
development for teachers, more con-
sistent instruction of Maine’s Learn-
ing Results, and more coordination
among schools. It will enhance edu-
cation for ALL Maine children.

TAXPAYER RELIEF

The LSRS Initiative achieves significant and real savings in two ways. First, honoring the
commitment for 55% state funding of approved education costs by July 1, 2008, results in
$178 million more for local education. That money will be available to ease the pressure on
property taxes. Second, restructuring central office administration will achieve $241 million
of savings in the first three years of implementation. Governor Baldacci has made clear that
the final plan approved by the Legislature must include significant, direct savings for local
property taxpayers.




“Regional cooperation can
improve services while cutting
costs, an outcome that ought

to be equally welcome to

parents, students, and tax-
payers.”

—Maine Children’s Alliance

Boosting Classroom

Keeping Loc
Local

The Local Schools, Regional Support Initia-
tive retains local oversight. Regional boards
will be comprised of representatives from
the communities they serve, guaranteeing
every parent, teacher, and community mem-
ber a voice in how their schools are gov-
erned. Local advisory councils will be cre-
ated at every school to advocate for their

al Schools

e Regional budget meetings, similar to
town meetings, providing opportuni-
ties for local residents to influence
regional budgets and protect the pro-
grams that matter most to them.

local needs.

LSRS protects local control through:

e Proportional representation on regional
learning community boards, ensuring that
all citizens have equal representation.

e Authority to local communities to over-
ride a decision by a regional board to

close a local school.

Resources

The Local Schools, Regional
Support Initiative reinvests
statewide savings in teachers
and students to ensure all
students are ready for career,
college, and citizenship.

LSRS provides:

e Funding for a full-time
principal at every school
and increased teacher sala-
ries.*

e 151 schools currently with-
out a full-time principal
would get one.

e Laptop

computers for
every student in grades
7-12.

$2,000 scholarships to
increase college access
for all students — more
than 15,000 students in
next four years.

Professional develop-
ment resources for teach-
ers.

*Final authority on how
to allocate funds rests
with the regional boards.

Restructuring central office admini-
stration will allow us to reinvest

money where it is most needed — in
the classroom.

The Local Schools, Regional Support Initiative will
enhance academic excellence through:

e A more cohesive and consistent approach to instruc-
tional methods and understanding of Maine’s Learn-
ing Results.
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MEA scores reached a plateau and have stayed there

Improving Student
Outcomes




Why Now?

Maine spends more per student than the
national average: $10,145 per pupil
(2004-05) in Maine compared to $8,248
nationally.

Maine

us.
Education is one of the single largest ex-

Maine spends nearly $2,000 more per
student than the national average.

Maine needs
to act now

Per Pupil Spending
K-12, 2004-05

$10,145

A

penses in state and local budgets. Nearly
two-thirds of property taxes paid in Maine
go to K-12 education.

less than the national average.

“By a 91% to 2% margin,
Maine voters agree the
Legislature should ‘stream-
line government at all levels
to free up resources for

Maine $39,864

investment in the new
economy and lowering
taxes.”

us.
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Maine teachers make nearly $7,000

“...Regionalization of
school governance has
the potential to produce
better results in student

learning given the
limited financial and

personnel resources
available.”

Average Teacher
Salary 2004-05

—GrowSmart Maine
February 1, 2007

Source: A Case for Cooperation, Maine Children's Alliance, August 2000

Moving Maine Forward

$36,000 $38,000 $40,000 $42,000 $44,000 $46,000 $48,000

—State Board of
Education

2008 2009 and beyond
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to help every

region:

Bring communities together LOCAL VOTERS
ELECT NEW
REGIONAL SCHOOL
BOARDS
to hire a
superintendent and
create priorities for
regional districts

Meld resources

Analyze data
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-Coordinated and consistent
approach to education
statewide

More resources for students

More resources for teachers

Streamlined costs and
property tax relief
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Property Tax Relief

81% of school
School funding is the largest o - 0
component of property taxes. ad min |Strat|0n
COUNTY units exceeded
6% GOVERNMENT . .
their spending

Nearly two-thirds of property taxes in
Maine go to support local K-12
education.

State and local education expenditures
are increasing even as student enroll- 63%
ments are declining.

The Local Schools, Regional Support 31% MUNICIPAL

Initiative will reduce the pressure on GOVERNMENT
property taxes by:
Source: Maine State Planning Office
e Increasing state aid to local educa- 81% of School Administrative Units exceeded their
tion by $178 million over two years. growth limits for the 2006-07 school year.

e Saving $241 million in administra-
tive costs over three years that will
be redirected to classroom instruc-
tion and property tax relief.

“Consensus has developed

— and this is very unusual —

19% that we spend too much on
K-12 administration.”

e Creating a more sustainable struc- 81%

ture for delivering high quality edu-
cation to Maine’s children. George Smith, Columnist,

Kennebec Journal

Source: Maine Department of Education

Declining enrollments cannot sustain heavy

For more information and dis-

administrative costs. cussion of the LSRS Initiative
— and its implementation, go on-
220,000 $2,000 £ line to:
+$1,800 =
215,000 + ’
+$1600 £
£ 210,000 | +$1400 2
3 205000 | T 21 200 B
731000 o Prepared by:
@ 1 n :
3 200,000 1 $800 N Maine Department of
O 195,000 + T $600 4 Education and
190,000 T $400 S Maine State Planning Office
T $200 S 22 State House Station
2 Augusta, ME 04333
o January 2007
©
)

mm Students ~ —#— State and Local Spending Printed under appropriation
#010 07B 1100

Source: Maine Department of Education



http://www.maine.gov/education/supportingschools�
http://www.maine.gov/education/supportingschools�
http://www.maine.gov/education/supportingschools�
http://www.maine.gov/education/supportingschools�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice





